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1. Intr oduction Abstract marketing chain. In addi
Cooperatives have -al The present study attempts to examine the activities and the role of the uligly the food-manufac
p - ' of Agricultural Cooperatives (UAC), an institution that for years has frepfélling sector has been-in
Ways been an 'mPtha_nt-'n sented the financial interests of a significant portion of producers in Gre¢egenced by megers and
stitution for the distribu Apart from setting out certain basic financial dimensions, elements regargipguisitions in pursuit of
tion of agricultural proed human resources, facilities, products, activities and their public policy-areeﬁici(:mt use of fixed re
ucts in GreeceThey e SO presentedh discussion follows regarding the weaknesses of the coopef tilisati f
memed from the economictiVes in Greece and the environment of the agribusiness sector worldwi/fc€s, utilisation ~ o
g . T which could contribute to their rebirth from the current unfavorable situatighant capacity and access
and power disparities be

tween small, fragmented Résume to world markets. Al

and poorly market-in Cette €tude essaie d'examiner les activités et le role des Unions des Coo Frc factors have a major

i - instituti - - Senré intératsmpact on the devele
formed farmers and the|rt,'veSAgr.'C°|es’ une institution qui, depuis des annéegrasente les interéts p t of icultural p
économiques d'une pi#a considérable de pducteurs en Grecéu dela de Ment OT agricultural coep

bigger, _Concentrated _andla présentation de caains agrégats de base, des éléments concernant {esegitives, placing them un
market-informed  trading fectifs, les installations, les activités et leur politique publique sont égalemggf great pressure to adapt
partners. In the recenisignalés. La discussion se penche sur les faiblesses des coopératives en fﬁrg selves to new reali

inly et sur le secteur agricole (agribusiness) dans le monde i@ui pourait . .
years they have mainly 9 (ag ) POHELI P ties. In order to get grips

: .~ contribuer a leur enaissance dans ce contexte défavorable. - ' :
made technical and gant with how this adaptation

zational steps in the coun process is evolving, the
try that contributed to the improvement of performancegee s felt to state facts and to carry out a preliminary
quantity, quality and agricultural incom&Ve mention the analysis.

creation of improved or model oil factories, wine factories, The following section presents the agribusiness environ
cheese dairies, ginning houses and other facilities aRd M@t the area where the UACs are activaiecbndensed
chines (harvesting, threshing machines, etc.). Moreaver y asentation of cooperatives follows with reference to their

torage facilities and selection-conservation centers Wefgyivities and structure; finally a discussion with some con
created, through which the first and sometimes very "Bluding remarks.

markable attempts were made for the joint distribution of a

gricultural products or even for the facilitation of the nec2, The envionment of the agribusiness

essary state product concentrations (wheat and st\ith). sector

the support of the previously mentioned activities, cooper o _ _ _

atives attempt to operate in the free market. The agribusiness sector is ungieing major changes.
Unfortunately however most cooperatives are faced witfNeW challenges, which continue to shape the sefchare

severe financial problems that make their survival in tfnterprises to rethink theirganizational structures, thew s

market dificult. Agribusiness as a whole is ungeing trategy and their position in the market. UnionsAgfricul-

structural change in terms of internationalization, netwofkral Cooperatives as well as agri-food Invesdolented

relationships and concentraticFhe economic, social and Firms (IOFs) are obliged to be adapted to this new environ

legal environment of cooperatives is changing, requirif§ent. Some of the most striking developments and issues

adaptive measures. Some of these new measures are: it €valuated below

national trade liberalization and expansion, new technolog_l_ Public poIicy

ical developments, withdrawal of government from the . .
if\ series of deep changes at political level demonstrates

market, changing consumer demands, concentration and . . X . :

- ging con h ’ f th d hg changing historical perspective of agriculture: the re
tegration processes n other segments of the product orm of CAR coupled with the GRT agreement and future
L __negotiations, non- tafibarriers, the expansion of interna
* Laboratory of Agribusiness Management, Department of Agrleultu.#ional trade, facilitate competition and downsize farmers'

ral Economics and Rural Development, Agricultural University o - . h -
Athens, Greece support.What underlies this development is the changing
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political economywhich pervades not only agriculture bufile of Greek UACs with their structure and activities.

every sector of economic activities: shifts of interests fro .

producer to consumer and taxpay&om protection to 3. The UACs Pofile in Greece

competition and from public to individual. With the assistance of data collected through personal in
In Europe, the continuous erdga@ment of the EU has setterviews with UACs chief executives and ASEGES s

up a new competitive environment for the Europédan tudy (2000) regarding the UACs profile in Greece, the fol

gribusiness. Howevecommodity trade is only one aspectowing may be outlined:

of globalization: input markets, R&D, distribution and-oth

er value activities of a company are subject to global-corﬁ'l' Human esources

petition as well. Customers, competitors, suppliers; cul The rate of employees who have a university or techno

tures, technological developments and regulatory fram@gical institute education from the total of those perma

work have to be analyzed on a global market. Even foently employed by UACs ranges from 13.7% in the

those firms that focus on a single geographic region, it Aggean islands to 31.8% in the Peloponn&sés rate is

imperative to position themselves as world class manufdow and mainly concerns the administrative fstdfeach

turers because competition is global in nature (Bekkum andoperative and a small portion of permanent employees.

Dijk, 1997). Many factors contributed to this small rate of scientists in
2 2 Technol the manpower of cooperativéeir relatively low salaries
-£. lechnology can be included among them (Kamenidis, 1998). Further

Technology and innovation increasingly shape the markebre, it should also be taken into account that most UACs
structure, the context of competition and the performanbaven't hired statimembers for several years - except for a
of the business through “creative destruction” (Schumpetésw cases of specialized jobs- and thus the majority ef em
1989). Innovation outdates businesses as new advanp&siees is old in age and appointed at times when the edu
methods or products are introduced to exploit new opporitational level wasn't so high as it is todeyndoubtedly
nities. The role of biotechnology in reshaping the agro-irtheir typical qualification is inadequate and far from the
dustrial complex is very crucial. Seeds and agro-chemicaiginciples dominant in private companies.
primary agriculture and food processing are more likely to
be co-ordinated to achieve food with functional require

. - . Tab. 1. The per sonnel of UACs in Greece
ments matching industrial and consumer preferences :

health, convenience, low cost, reliable qualMythe same  Geogaical ¢ 5o e Of'\;‘g‘n*gem Numbe of Pgsﬁgﬂb
time information technology shapes the structure of ag divison wakers  9raluaBs oy iion (%)
food sector facilitating the development of chain relation

ships in order to achieve co-ordination in logistics and tt 5oy 2% 938 571 140 24,5
marketing mix (Kyriakopoulos, 2000). Peloponnee 1242 521 166 318
2.3. The entepreneurial environment L?eh;r:gealslandst 662 445 91 20,4

As a result of this evathanging environment, coopera

. . . . - Thesalia 1186 667 198 29,7
tives need to continuously improve their ability to becom

acquainted with new developments, to adapt, to introdu M&edom® 3365 1058 329 31.0
far-reaching innovations, and to re-engineer thejjaaoisa  Threce 597 417 78 18,7
tional structuresWith the increased role that knowledge aegen seaisands 622 502 69 137

and information play in the market position and financie

success of firms, lge investments need to be made in th

so-called soft assets, such as innovative acfitotal qual ~ To@ 9.782 5.005 1.270

ity, human resources and flexible structures. In this resp source: rapageorgiou, 2004, "Viable Co- operative Economy”, p. 424

the traditional definition of a firm is rapidly changing- In

stead of being a collection of permanent human, financigl -

and physical resources with specific business focus, tﬁez Faciliies .

firm becomes simple, moving rapidly into and out of mar Cooperative @anizations have manufacturing and-sup

ket niches. Entrepreneurs instigate economic change ddting facilities for the production of goods to serve their

development by introducing new products, new productidhembersWe present the facilities of the major coopera

methods, new markets orgamisational innovations. tives according to data of a previous research (Papageor
Agricultural cooperatives need to strengthen their -corgiou and Kaldis, 19994s it seems, the Unions éigricul-

petitive power in response to IOFs in the rapidly changirigral Cooperatives have the necessary facilities for the con

market. Increased competitive ability is of utmost imporcentration and distribution of their members' products in a

tance for the agricultural cooperatives all over the Europegiandardized form @ble 1).

Community The following section gives a condensed -pro

Crae 1170 824 199 24,1

39



NEW MEDIT N. 3/2006

Tab. 2. Cooperatives' Facilities

Type of Fecilities

Oil fagories

Simp echeesdairies

Vegéblessating am padking fadtory
Winefactories

Cottong nning houses
Ediblealivestinningfadtories

Tomato paesteand vegeablestinning fectories
Fadaiesformilk pegteurization andcheesmeking
Slaghterhouses

Rolle mills

Refneies

Pomadeoil factory

Raisin fectories

Seeail fagories

Citrusjuicefadories

Tobeccoxrocessg fadories
Refigeraedcabines

Number

598
220
155
65
25
23
15
13
11
10
10

7
7
5
2
1

341

Source Papageorgiou and Kaldis fromthebook “The GreekAgriculture

towards2010”. PapazisisPublications, Athens 1999, p. 383

Tab. 3. Products distribu ted by cooperaives in 1990

Product % of production
Processedurrants 65.6
Tomato juice 415
Peaches 383
Oranges 36.8
Poultry meat 341
Wine 323
Edibleprocessedi ves 275
Dess# grgpes 232
Cow'smilk 193
Cucumbes 141
Cannedvhdetomato 125
Tomat paste 7.4
Sheend goatmilk 6.4
Potatoes 45
Apricds 1.9
Eggs 1.7

3.3. Products

Cooperatives manage the inputs that are necessary to the
productive process such as fertilizers and feeding cereals.
The role of cooperatives in product management varies.
The proportion of the total production managed by ceoper
atives (1990 data) is presented for certain produckabie
3. As it is obvious, a lgre proportion of the major agrieul
tural products manufactured in Greece is distributed
through cooperatives. Even though data refer to the-previ
ous decade, they indicate the significant positions that co
operatives hold in the agricultural sectoiTable 2.

3.4. Diversification

In many EU countries, there is a trend especially for-man
ufacturing cooperatives to apply processes of vertical inte
gration and general development of diversification level.
The profits at the first stage of the production chain, e.g. the
collection and processing of the product, are relatively s
mall due to the intense competition in the product market.
On the contrarythe vertical integration is strengthened
thanks to the higher profit ngin in the following stages of
food chain. Moreovercooperating with a lage number of
customers and members-users attracts new capitals that can
finance part of the activities developed by the cooperative,
thus ensuring its enlgement without increasing the firan
cial risks it encounters (Sgki, 2004).

In addition, diversification decreases seasonal fluctua
tions in the sales of cooperativafiese fluctuations cen
tribute to the underemployment of their economic and en
terprising resources as well as to the weakening of its com
petitive position in the markethe high seasonality of a
gricultural production creates problems in the quantity and
in the retail prices. Moreoveit creates problems in the s
mooth operation of agricultural industries, which increases
the manufacturing unit cost of agricultural products and
UAC profitability (Kitsopanidis and Kamenidis, 1992).

Table 3 groups 93 out oft8 UACs in Greece according
to the number of their activities.The UACs' average
turnover and commodityservice and product sales have
been estimated for each group for the year 2000, in order to
establish the close relationship between the variety -of ac
tivities and sales. It is evident that UACs involved in-vari

Tab. 4. Relationship betweendive sification and sal es of UACs (in €)

Source Papageorgiou and Kaldis, from thebook “T he Greek
Agriculture towards2010”. PapaisisPublicaions,Athens1999, p. 384

Average

Variety of -

Activities | Turnover Cammodity Saes Sales ProductSales
1 511,707 478853 279905 35,207
2 4,430,017 2,955958 297,822 2,217,016
3 9,885,184 4,604,768 1,150936 5,023582
4 13,770,261 8,323268 1,000,043 4,918086
5 18,464,519 9,042324 968,070 8,453,890

Source: 1. Papageorgiou, K 2004, “Viable CooperativeEconomy’ p. 424 ; 2. PASEGES
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ous activities are financially more robust than those in As a conclusion, UACs need to raise theficefncy lewv
volved in fewer activities. el. To achieve this aim, the following is needed:

One of the ways to reduce the intensity of seasonal flucorganizational support of cooperatives that contributes to
tuations in sales is to increase the business activities of thine agreement between products floesources distribu
cooperatives with non-membeiighe transaction with pred  tion and customer proximitywhich Greek cooperatives
ucts not related to those of the members is one type cf busiack;
ness activity with non-members that is often encounterealoser contact with customers in international markets, so
abroad. For example, when a dairy cooperative that prothat insight into their requirements is continuously gained
duces ice cream sells orange juices, it reduces its operatirand an innovative diérentiation from their competitors
cost to promote the ice cream, since the channels of-distriachieved;
bution are the saméhis strategy leads to an increased ca focusing on factors beyond quality and cost, such as serv
pacity, better exploitation of the cooperative potentials, re ices integration, flexibilitydesigning and innovative ap
duction in the average operating cost due to economies dgdlications;
scale and reduction in seasonal fluctuations (Nilsson, 199%reation of high quality brands; and,

Kyriakopoulos, 2000). » utilization of the region's traditional characteristics for the
3.5. Public Policy creation of diferentiated products.

Many cooperatives have negative net positions, low-6- Financial Data Analysis
working capital and their funds are either not adequate oFor the study of financial elements of UACs in Greece
not satisfactorily exploited. Until recently the practice -of gheir balance-sheets from 1995 until 2000 were assembled.
tate protection of UACs has been quite common by subgilso elements assembled by the Greek Federatidgrof
dizing their activities. Howevermprotection and subsidies cultural Cooperatives FSEGES) were used with the help
may not lead to achieving the aim of developing the-techf a questionnaire dispatched to all the UACs in Greece.
nological potential, but on the contrary they may create sidén the year 2000, 18 UACs operated in Greece. Data
effects: ineficiency, technological stagnancy and waste ofvere collected from their balance sheets. For comparative
resourcesTherefore, protection, subsidies or other tradeeasons, the respective data were also collected from-the In
policy measures should not be used to counterbalance higistororiented firms (IOFs) that had more than ten perma
cost and indiciency that result from other sources anchent employees from 1995 to 1999 and belonged to all the
should not be maintained for ad@r interval, but only for industrial sectors of Greece (3281). Finayl the agri-
the time needed for technological strengtheniige differ-  food manufacturing enterprises that had more than ten per
ent times necessary for structuring technological potentiatsanent employees from 1995 to 1999 were included in a
per sector and enterprise support tlgiarent of a selective distinct category

protection policy (Karamesini, 2002). Regarding UACs in the year 2000, their average:
Nowadays, because of the withdrawal of state protection,turnover was 7.97 mil. €

the cooperatives are seeking for non-members investorgproduct sales were 4.13 mil. €,

who will finance part of their activities (Drimet997). In commodity sales 4.68 mil. € and

this way the operating capital is increased and through theservice sales 0.74 mil. €

development and possibly the more reasonable capital ma\s it is shown inTable 4, a total of 9,782 people were
agement that is owned to the influence and control exertehployed in UACs. Half of them were permanentfsiat

by investors, the net position of the cooperatives is ithe rest seasonal stafinally, from the total stdf 1260
creasedThe constant increase in the number of membensere university or technological institute graduates (source:
users, in the customers and the development of new-actiwiww.paseges.gr)

ties, are important for the attraction of new financial re If the UACs of all the regions of Greece are compared in
sources that will enhance their competitivend$é®e coop terms of their turnover in conjunction with their number
erative collaboration with a lge number of customers andis established that the UACs in thegean islands are less
members - users attracts new capitals that can finance adfitable, while those ofhessalia are the most profitable.
of its activities and ensure its erdge@ment without increas It should be noted that the long distances amongegean

ing the level of financial risk for the cooperative. Furtherislands led to their splintering fofMoreover the ground
more, it reduces the level of business risk since it creat@srphology and the involvement of the majority of inhabi
the conditions for stabilizing profits through the risk distritants in tourism justify the low rate of profitabilit9n the
bution achieved by undertaking a variety of activitidse other hand, the morphology ®hessalia and the exclusive
attenuation of financial and business risk results in the ri@evolvement of a laye portion of the inhabitants in agrieul
duction of the total risk for the cooperative, which is-pature made the region progress in the agricultural sector
ticularly appreciated by the members who are risk aversere rapidly than the remaining regions in Greece.
(Egerstrom, 1996; Dijk , Nilsson and Kyriakopoulos, Based on the results (Oustapassidis et al., 2000) of a pre
1997). vious study carried out in the UACs of Crete (in 18 out of
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Tab. 5. Financial data of UACs in Greece, 2000 cally cannot provide the necessary services
Geogmaphical UACs Turnover % of total sales Employmert  1°degree Farmers to thelr membersTherefore, prlma_ry coop
division (inmillion €)  ofall UAC agricultural M embers ergtlves collaborate _and form UnionsAof
coopentives gricultural Cooperatives (secondary degree
cooperatives with an average of 55 local co
StereaHellada -
& Evia 17 83,88 8,9 938 866 135.85 operatives and 6000 farmers-members).

Every primary agricultural cooperative par

Peloponnee 19 139,08 14,7 1.242 1.066 106.060 ticipates in the UAC capital with a sum of
lorian Sea money specified by itsArticles. Many
E‘gﬁ%ﬁ 10 64,89 6.9 662 660 75303 UACs have undertaken the activities that
':' were formerly taken up by primary cooper

Thesalia 10 114,87 12,2 1.186 705 85.427  agtives. Moreoverthey have undertaken the
Macedoia 28 208,89 221 3.365 1.713 17474  product promotion and trading, they control
Threce 5 91,88 9,7 597 328 s0600 and improve the product qualitihey ofer

marketing services and so on. UAC is the
ggg;’; Sa g 57,58 6.1 622 302 46.145  basic institution that represents the interests

of a significant percentage of Greek produc
Crae 18 152,01 16.1 1.170 710 92778 ers. For this reason, we focused on their pro
Total 118 943,08 100 9.782 6.350 74682  file and activities.

Source www.paseges.gr
5. Discussion and Conclusion
118 that operate in Greece) outlining their existing situa The institution of cooperatives was developed in Greece
tion, the most important problems that the majority of cGn 3 period of needs for the agricultural population but also
operatives face, according to the estimates of chief exegj hopes, at a time when there was a lack of other bodies
tives, is the lack of planning and modernization, their-negng institutionsThis still weak cooperative was considered
ative financial status, small size, inability to have a propgrpanacea that could solve all the problems (exploitation by
promotion and product commercialization as well as thgcal grocers, retailers). Howeyerhile it was not possible
lack of skilled stafand finally their inflexible structure.  {g exceed the limits of small loans from thgricultural
. . Bank of Greece (FE), some dbrts to jointly sell products
4. Structure _Of the Unions of Agricultural and distribute goods that were rare in the posF': war condi
Cooperatives tions, were madé&/arious individuals and bodies tried te in
Cooperatives are divided in Greece into three levels: pviolve these financially-weak ganizations as problem-
mary (local cooperatives), secondary (UnionsAgficul-  solving instruments, thus resulting in several financial fail
tural Cooperatives-UAC) and tertiary (Central Unionsures. Hence, the necessary link of the members with their
Furthermore, there are joint ventures and cooperative copeoperative was developed on a financial basis (joint sup
panies. RSEGES (Pan-Hellenic Confederation of Unionglies, joint sales) and this institution was still used to a great
of Agricultural Cooperatives) is the coordinating ideotogiextent in times of difculties, a support for the work of s
cal body tate concentrations, works developed AYE and others
Primary cooperatives (Agricultural Cooperativeg@mi  (Klimis, 1999)
zations) constitute the basis of the cooperative movemenWowadays, agricultural cooperatives in Greece, as well as
pyramid. They focus on the supply of farm inputs, limitedn the other E.U. countries, are in a transitory stage.im
processing and selling, credit on behalf of central coepeigortant changes imposed by the market have consequences
tive or agricultural bank of Greece and logistithey are on the financial, social and legal environment of the €oop
distinguished in: multipurpose, selling, production, fishingrative institution (Anheier and Ben-né&i997).The grad
and others. Its members are individuals. Primary coepetsl withdrawal of state protectionism from domestic prod
tives face many problems of structural natdiiee disper ucts, trade liberalization, increased qualitative demands,
sion of agricultural communities and the communication dapid technological developments, verticallygamized
ifficulties due to the mountainous nature of the country asmpanies, preference for innovative products that respond
well as the high number of islands, create coordination at@ithe modern needs of consumers, global alliances among
profitability problems in the cooperative activities. companies are some of the factors that impose the rapid
The activities of primary cooperatives usually take plagdaptation of cooperatives to these changes.
at the location specified by the Municipality boundaries. The study of these cooperatives' trends has led at least pi
There are also cooperatives, especially those specialized@ieers to find a solution aiming to increase the coepera
manufacturing and trading of agricultural products that efives' competitiveness andfiefency Many studies also
pand their activities to broader regions. Howewertheir found that cooperatives do not operatéedently from pri
vast majority cooperatives are inactive, since they practvate companies nor are they less profitable (Lerman and
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Parliament 1990; Hind, 1994). Competitiveness mainty d&et and thus, increase in competitiveness.
pends on the cooperative strategies on issues regardir@iven the need to adapt Greek cooperatives to the ehang
products, markets, the modernization of the cooperativé'g market environment, it is necessary that the state en
organization and management, the implementation o motburages UACs to use external growth methods as well as
ern technologythe improvement of labor and customer reto inform and train cooperators to promote their operation
lations and finally the productive and trading cooperaticend finally to dispel misleading doubfmy attempts to-u
with other companies. nite the UACs should be carefully studied and promoted
In Greece, the competitiveness of cooperatives is loweith the voluntary initiative of the Unions themselves and
than that of private companiegheir size is smaller and their agricultural basis, together with the support of-a fa
they have an average negative netgmaiof profit. Al- vorable institutional framework and the necessary motiva
though sales have increased in absolute sizes during the tiasts from the state. Finallyhe readjustment of the ceop
years, high leverage and the unbearable operating costetives' strategy towards the supply of quality products,
sult to a great extent in the filiulty to implement the nec branding and diérentiation is an essential condition for
essary but expensive strategies that support the increastheir survival and development within a free market regime.
the companies' competitiveness. Negative net profit char?__g
terizes fifty-five out of the ninety-three Unions/Agricul- REferences
tural Cooperatives which are examined. Anheier H. andA.Ben-ney (1997). Shifting boundaries : Long-term changes in the size of the prof
Lack of significant economies of scale also constitutes #ifion profit, cooperative and government sectérmals of Public and Cooperative Economics.
obstacle to the implementation of competitive strategies 18(3) pp.335-333 ) . o
sulting in a high cost of productiofhis burdens the pred Bekkum, O.F and G.van Dijk (1997]The development ogricultural Cooperatives in the Euro
: : ; ; pean UnionAssen : van Gorcum, p.22.
uct price extremely and combined with the existence ofD 6. Nisson 1. and K. Kvriakonoulas (1997). Ovenview and Discusiguiure oiA-
few brands due to the financial weakness of the coepe I, van G., Nisson J. and K. Kyriakopoulos (1997). Overview and Discustianiutre o

) . 5 ultural Cooperatives in the E.U. in Ovian Bekkum, and Gah Dijk (eds.):The Development
tives to promote them systematicallgads to low market of Agricultural Cooperatives in the E.UAssen: van Gorcum.

shares even when the product_quallty IS excell@he Drimer A. (1997). Will cooperatives be able to preserve their nature and their members' general in
above situation has reduced profit giaras its direct con  terest in the face of structural changdstals of Public and Cooperative Economics 68:3.
sequence. Egerstrom, L.(1996)The international market power of cooperatives. Seizing Control. Lone Oak

Cooperatives are activated in a highly competitive induBess, Rocheste.N. pp.38-52.
trial sector whose feature is the dominance of somegelar Garoyan (1983). Developments in the theory of farmer Cooperatives. DisciAwierican Eco
private manufacturing companies and the existence ngficAssociation. . _
many companies of smaller size that constantly struggleeAM. (1994). Cooperatives underperformers by natie@xploratory analysis of Coopera
survive.The market conditions impose the creation of mafe and non- cooperative companies in Algi-business sectodoumal ofAgricultural Econom
imization opportunities mainly to reduce the averageop«# 45(2),p. 213219,
ating cost and to achieve economies of scale. In gene pHella, 1995- 2001, Inventory o Greek Indusighens.

. ; . ' enidis, Chr(1998). Cooperatives. Editorial House of Brothers Kyriakidis, p. 124.

while private companies use the method of external

X . ramesini, M. (2002). Industrial Political European Unification and Salaie. Publications
largement and development extensively (that iS,g818f gk Letters.

takeovers, strategic alliances, joint ventures etc.), coopef@opanidis, . and Chikamenidis (1992)Agricultural EconomyPublications ZiiThessalonica,
tives prefer internal growth and development in Greece (jrp41-242.
the case of successful UAC3his phenomenon is due toKlimis A. (1999).The cooperatives in Greedlume 5 0s Publication SEKARthens.
many factors (e.g. the aims of the member groups of-codiakopoulos, K. (2000)The Market Orientation of Cooperativeg@nizationsVab GorcumAs
eratives, the allocation of proprietary rights to cooperativés.2000. . _ .
and so on) and it constitutes a severe suspending factorlgeian, Z and C. Parliament (1990). Comparative Performance of Cooperatives and 4nvestor
the maximization rate and the cooperatives' competitiv ned firms in the U.S Food Industriégri businessAn International Journal 6(6), pp.527-540.
ness. But, even the ngar attempts made are rather the rﬁgﬁnonal Statistical Service Greece (E.E)Y 1995-1999. Industrial Statistidhens.

! i

. . . . . sson, J. (1997). Inertia in Cooperative remodeling. Journal of Cooperatives, 12, pp.62-73.
sult of financial fallure_s than that of strat_eg!c p_Iann_lng. Qustapassidis,K., Baourakis, G., ¢, P andA. Kontogeogos (2000). Strategies of rearrange
In Europe, the tactic of external maximization is ofte

Ment and increase of competitivenesgrcultural Cooperatives in Crete. MAICh Editions.

used and it is widely applied in cooperatives even beyoBgagegiou K and Paldis (1999). The Greelgriculture towards 2010, Papazisis Publications,
borders.The cooperatives mger and the development of atens 1999, p. 383

relations of intefbusiness collaboration with other small oPapagegiou, K., (2004)Viable Co-operative EconomyStamoulis PublicationAthens

large companies can either involve the productive activifggers, R.Tand LM. Petraglia (1990). Do Co-operatives Improve Market Performantzs? of
itself or the creation of infrastructure for the delivery of colthe Co-operativ¥ardstick Hypothesis in Food Manufacturidgnerican Institute of Co-operation,
lective interest services (marketing, product qualitativshington. . . . .
Controll |nnovat|ve products development, penetra‘“on |n%]umpeter\]A (1989) BUSIHQSS CyCl@SIZTheoretlcal, Historical and StatIStICQhalySIS of the
new markets, raw materials supply and so on). Howewer Capialstc Process. Philadelpfia: Porcupine Press Inc. .
any rate, the collaboration between cooperatives just-as Be qk|, P(2004).The Relatlonslbetweeln size, profltab|||tyland risk in the.mdlustnal enterprises with
tween e;/ery company contributes to the development a@ﬁnonal application in the Unions Adricultural Cooperatives, Ph.Dhesis (in Greek with Eng
new ideas, cost reduction, easier penetration into the mlla I,abstract) , Dep. dgricultural EconomicsAgricultural University ofAthens, p. 157-158.
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